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Welcome to your Pre-Website Planning Handbook. This important guide
is designed to assist small and medium-sized enterprises (SMEs) in
effectively planning and executing their website projects, whether you’re
creating your first website or upgrading an existing one. Proper planning is
essential for ensuring that your website meets your business needs and
achieves your goals.
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READY? LET'S DELVE IN ...



1.1 Your Business Objectives
What are your primary business objectives for the website? (e.g., increase
sales, generate leads, improve brand visibility)
How will the website support your overall business strategy?

1.2. Website Purpose
What is the main purpose of your website? (e.g., informational, e-commerce,
portfolio)
Are there secondary purposes? (e.g., customer support, community
engagement)

1.3. Success Metrics
How will you measure the success of your website? (e.g., traffic numbers,
conversion rates, user engagement)

UNDERSTANDING
YOUR GOALS...

IMPORTANT THINGS TO CONSIDER 

Understanding your business goals before embarking on website
design is crucial for several reasons. It serves as the foundation upon
which every aspect of your website, from layout to content and
functionality, is built. Clear goals provide direction, ensuring that your
website aligns with your overarching business objectives, whether
increasing sales, expanding brand awareness, or improving customer
engagement. By defining these goals early on, you can tailor the design
and user experience to effectively meet the needs of your target
audience, ultimately maximising the website's effectiveness and driving
meaningful results for your business.
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2.1. Target Audience
Who is your target audience? (Define demographics, interests, and
behaviours)
What are their needs and pain points that your website should address?

2.2. User Experience
What kind of experience do you want to provide to your users?
How can your website address the needs of different segments of your
audience?

IDENTIFYING YOUR
TARGET AUDIENCE...

IMPORTANT THINGS TO CONSIDER 
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Identifying your target audience before starting a website design
project is essential for creating a site that truly resonates with its
users. Knowing who your audience is— their preferences, behaviours,
and needs— allows you to tailor the design, content, and functionality
to meet their expectations. This targeted approach ensures that the
website is not only visually appealing but also intuitive and engaging
for those who will use it most. By aligning your design with the
specific characteristics of your target audience, you enhance user
experience, drive engagement, and increase the likelihood of achieving
your business goals.
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3.1. Content Inventory
What existing content do you have that can be used on the website? (e.g.,
text, images, videos)
What new content needs to be created?

3.2. Content Strategy
What are the main pages or sections needed? (e.g., Home, About Us,
Services, Blog, Contact)
How should content be organized and presented to maximize engagement?

3.3. Branding
Do you have established brand guidelines? (e.g., logo, colour scheme,
typography)
How do you think these guidelines should be incorporated into your
content?

PREPARING YOUR
WEBSITE CONTENT...

IMPORTANT THINGS TO CONSIDER 
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Preparing your website content before diving into design is crucial
for creating a cohesive and effective online presence. Well-
developed content provides a clear roadmap for the design process,
ensuring that the layout, visuals, and user experience align with the
message and goals of the site. By organising and refining your content
ahead of time, you can create a more streamlined and efficient design
process, avoid costly revisions, and ensure that the final product
effectively communicates your key messages. This preparation helps
craft a site that looks professional and delivers a compelling and
consistent experience for visitors.
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4.1. Functional Requirements
What features are essential for your website? (e.g., contact forms, shopping
cart, booking system)
Are there any specific functionalities or integrations needed? (e.g., CRM,
email marketing tools)

4.2. Technical Considerations
Do you need a domain name and hosting provider? If yes, have you chosen
them?
What website platform will you use? (e.g., WordPress, Shopify, custom
development)

4.3. SEO and Analytics
What are your SEO goals? (e.g., keyword optimisation, local search
visibility)
What analytics tools will you use to track website performance? (e.g.,
Google Analytics)

YOUR WEBSITE
PLANNING...

IMPORTANT THINGS TO CONSIDER 
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Website planning is essential before starting a design project as it
outlines the structure, functionality, and content needs. This step
provides a clear roadmap, helps identify potential challenges, and
aligns stakeholders on objectives. Proper planning streamlines
workflows, mitigates risks, and ensures the final website meets both
user needs and business goals effectively.
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5.1. Design Preferences
What design style are you aiming for? (e.g., modern, minimalist, traditional)
Are there any specific websites you admire and why?

5.2. Layout and Structure
How do you want your website layout to be organized? (e.g., navigation
menu, page hierarchy)
What visual elements are important for your website? (e.g., images, videos,
icons)

5.3. Mobile and Accessibility
How important is mobile responsiveness for your website?
What accessibility considerations should be made to ensure all users can
access your content?

WEBSITE LAYOUT
AND AESTHETICS...

IMPORTANT THINGS TO CONSIDER 
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Considering website layout and aesthetics before starting a design
project is crucial for creating a visually appealing and user-friendly
site. A well-thought-out layout ensures intuitive navigation and
compelling content presentation, while cohesive aesthetics enhance
brand identity and user engagement. By planning these elements in
advance, you create a clear vision for the design, which helps in
building a website that is not only attractive but also functional and
aligned with your brand's goals.
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6.1. Finding a Designer
What criteria are important when selecting a web designer or agency? (e.g.,
experience, portfolio, client reviews)
How will you communicate your vision and requirements to the designer?

6.2. Collaboration
What will be the main communication channels and frequency with the
designer?
How will you handle feedback and revisions?

6.3 Budget and Timeline
Consider your budget and timeline for the project. Make sure you align
these goals with your designer.

APPOINTING THE
RIGHT WEB DESIGNER...

IMPORTANT THINGS TO CONSIDER 
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Appointing the right web designer before starting a project ensures
a successful outcome. A skilled designer brings expertise in creating
visually appealing, user-friendly websites that align with your
business goals and target audience. Choosing a designer who
understands your vision and has a proven track record helps translate
your ideas into an effective online presence. This careful selection
process reduces the risk of costly revisions and delays and ensures
that your website is crafted with high professionalism and technical
proficiency.
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7.1. Finalise Your Plan
Review and finalise your website plan, ensuring all sections are completed
and aligned with your goals.

7.2. Budget and Timeline
Confirm your budget and timeline for the project. Make sure they align with
your goals and the scope of work.

7.3. Start the Project
Begin the process of selecting a web designer and initiating the project
based on your finalized plan.

7.4. Ongoing Management
Plan for the maintenance and updating of your website once it’s launched.
Determine who will be responsible for these tasks.

YOUR NEXT 
STEPS...

IMPORTANT THINGS TO CONSIDER 
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Thinking about the next steps before starting a website design
project is crucial for maintaining momentum and ensuring a smooth
process. By planning ahead, you establish a clear sequence of tasks,
deadlines, and responsibilities, which helps in managing expectations
and avoiding potential pitfalls. This foresight allows you to anticipate
and address any challenges that may arise, ensuring that the project
progresses efficiently and stays on track. Proper planning of the next
steps ensures a more organised workflow and a more successful
outcome for your website design project.
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5 TIPS (BONUS
SECTION)...
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8.1. Define Clear Objectives:

Set specific, measurable goals for what you want your website to achieve,
whether it's increasing sales, generating leads, or enhancing brand
awareness. Clear objectives will guide the design process and help measure
success.

8.2. Focus on User Experience:
Prioritise a user-friendly design with intuitive navigation, fast loading
times, and mobile responsiveness. An optimal user experience keeps
visitors engaged and encourages them to take desired actions.

8.3. Invest in Quality Content:
 Create compelling and relevant content that speaks directly to your target
audience. High-quality content not only improves SEO but also establishes
your authority and engages visitors effectively.

8.4. Incorporate Analytics
Set up website analytics tools to track visitor behavior, conversion rates,
and other key metrics. Regularly review this data to make informed
decisions and continuously improve your site’s performance.

8.5. Ensure Scalability:
Plan for future growth by designing a website that can easily adapt to new
features and increased traffic. Scalable design ensures that your site
remains effective and relevant as your business



LOOKING FOR MORE
SUPPORT?...
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Get In Touch
Colchester Business Centre,
340 The Crescent, 
Colchester, 
Essex, 
CO4 9AD
www.itseeze-colchester.co.uk
oliver.brock@itseeze.co.uk

01206 512093

Author: Oliver Brock
Publish date: 05. 09. 2024

Book a Discovery Call:

https://www.leadingmotion.co.uk/
mailto:hello@leadingmotion.co.uk


WHAT A FEW OF OUR
CLIENTS SAY...
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"The design team were patient and extremely
knowledgeable, really great at helping us understand the
design process, they implemented our requests very quickly
and talked us through any improvements which could be
made to enhance our website for SEO." 
 
David: Sola Systems Group 

"We have been over the moon with the support and drive
from Leading Motion. They have given PIE Performance the
tools to help grow and direct customers to our brand. 
 
Christopher: PIE Performance 

"What a star. Put our new website together, fuss-free, great
ideas and in the process of sorting SEO, etc., great work on
our social media posts, too. Highly recommend" 
 
Simon: CEO at Colbea 


